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Abstract 
A study on Capability Development of Educational Institutions and Free Trade Agreement on Educational Service: A Case Study 
of Suan Sunandha Rajabhat University that aims to study the capability development of educational institutions to support free 
trade agreement on educational service in the ASEAN community. The data collection tools included participating observation, 
in-depth interviews and focus group discussions. Informants covered luminaries, executives of educational institutions and 
lecturers. It was found from the study that the free trade agreement on key educational services covers (1) cross border supply in 
which educational institutions provide educational services to overseas customers; (2) consumption abroad in which overseas 
customers use educational services of Thai educational institutions; (3) commercial presence in which educational institutions 
have educational offices abroad; and (4) movement of national persons in which academic personnel and students are exchanged. 
The capability development of educational institutions includes (1) increasing graduate capability to reach international 
standards;  (2) strengthening higher educational institutions; and (3) enhancing roles of educational institutions in the ASEAN 
community. English and other ASEAN languages are to be set in educational systems. Collaborations with ASEAN countries on 
academic personnel and student exchange, research, training, curriculum and higher educational system development, have been 
created. As a result, the capability of Thai higher educational institutions will increase. Having high-potential personnel and 
modern teaching methods, as well as producing qualified graduates will enhance competitiveness at an international level. 
© 2015 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of Academic World Education and Research Center. 
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1. Introduction 
In preparing education to enter the ASEAN Community by the year 2015 the Ministry of Education has a policy 
on the ASEAN Charter, which includes the dissemination of information to create good attitudes about ASEAN, 
appropriate development of students' skills, development of educational standards to prepare for the liberalization of 
education in the region and Youth Development as a vital resource in advancing the ASEAN community. In order to 
for the liberalization of education, the Commission on Higher Education (CHE) has prepared strategic objective to 
become ASEAN and support the free trade in higher education service; ( Department of Trade Negotiations, 2009) 
These involve increasing graduates capability to reach international standards, (Preeyakorn, 2009) strengthening 
higher educational institutions, and (Pakpaswiwat, 1993) enhancing roles of educational institutions in the ASEAM 
community as main factors in set up in the  long-term education frame of 15 years, as well as promoting Thailand as 
a centre for education in neighbouring countries. By developing data centres of higher education institutions and 
supplementing the curriculum in the ASEAN community. This involves a teaching of English and other languages 
used in the region, creating partnerships with the ASEAN countries to exchange academics staff and students, 
research, training, development of joint programs and system tools in higher education. The objective is for 
education personnel to have potential, modern instruction and to produce quality graduates compete at the 
international level. 
The research suggests that Rajabhat Universities, Thailand’s higher education institutions under the Commission 
on Higher Education, which are preparing to enter the ASEAN Community, have courses for foreign students, and 
educational cooperation with neighbouring countries (Office of the Education Council, 2001); along with 
development potential of personnel in foreign language communication, academic cooperative projects, research and 
any training can be developed with neighbouring countries. This is the development potential of higher education in 
the desired direction because free trade service in education is a cross-border trade service which is consumed 
abroad and it is important to service ASEAN personnel. The desired affect is to strengthen the institution and its role 
in ASEAN. This will involve strong development of accademics and empowerment of graduates with international 
quality standards. 
      The research team has studied the development of the institution in order to create a competitive advantage. Free 
trade in education services will be conducted at Suan Sunandha Rajabhat University. This research involves public 
official, executive education and the others involved in offering guidance and opportunities to promote the 
excellence of the institution into academic centre of development (Phetreunthong, 2007). The results of this study 
are not only a basis for guidance on policy matters; but can also be used as a guide for agencies involved in the 
development of education. The objective is to have a competitive advantage of being a regional centre for education 
and research and development in ASEAN in the year 2015(Office of the Higher Education Commission, Bureau of 
International Cooperation Strategy, 2010).  
 
                   
2. Objectives of Research 
To study and analyse extension linkages through free trade of education services under the cooperative agreement 
of the ASEAN region in terms of cross-border trade in services, consumption abroad, a business set up to provide 
services and to allow ASEAN personnel working privileges. 
To seek the development of free trade in education services with a plan is to move to more educators and 
students, to exchange knowledge of language and culture in the region and to make it easily accessible so as to have 
the potential to compete with the outside world. These ideas are consistent with the goals of ASEAN. 
 
3. Methodology 
This study document is a qualitative research that collected data and analysed data as follows. The population in 
this study were the executives of Suan Sunandha Rajabhat University, Dean of the Faculty of Industrial Technology, 
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Dean of Faculty of Management Sciences, Dean of the Faculty of Humanities and Social Sciences, Dean of the 
Faculty of Science and Technology, Dean of Innovation and management, Director of the College of Allied Health 
Science, Director of the College of Nursing and Health. The steps in data analysis were as follows.  
1. Study and analyse extension linkages through free trade in education services under the cooperation and   
agreement of the region. In terms of cross-border trade in services, consumption abroad,  business set up to provide 
services and to allow ASEAN personnel working privilege. 
1.1  Study and analyze information from documents and articles  to find relationships in the field of education, in 
free trade in education service of ASEAN, Cooperation Strategy in Thailand for higher education readiness into 
ASEAN within the essence of the ASEAN Community operating under a cooperative education between Suan 
Sunandha Rajabhat University and educational institutions and educational agencies in ASEAN.   
2. Find ways to develop free trade in education services. The plan is to move more educators and students to 
exchange of knowledge of language and culture in the region and to make it easily accessible with a potential to 
compete with the outside world. This is consistent with the goals of ASEAN. 
2.1 Data collection in qualitative terms from primary sources was the root source of information with continuous 
observation. This includeed in-depth interviews with individuals such as administrators of Suan Sunandha Rajabhat 
University, Dean of the Faculty of Industrial Technology, Dean of Faculty of Management Sciences,  Dean of the 
Faculty of Humanities and Social Sciences, Dean of the Faculty of Science and Technology, Dean of Innovation and 
management, Director of the College of Allied Health Science, Director of the College of Nursing and Health in key 
issues of free trade in education services as. 
2.1.1 The development potential of higher education institutions in the framework of ASEAN to gain a competitive 
advantage. 
2.1.2 Regional cooperation in education under the statute, terms of agreement in the form of cross-border trade in 
services, consumption abroad, business set up to provide service and to allow ASEAN personnel working privileges. 
These data were analyzed  and synthesized with the empirical models. To obtain conclusive results were tangible 
with reasonable clear support. 
2.2  Discussion groups on key issues for promoting excellence of the institution into a centre of academic study and 
research with faculties in disciplines related to the movement of labour and cooperation in the following services.    
                  2.2.1 Computer engineering program 
                  2.2.2 Finance and banking program 
                  2.2.3 Business management program 
                  2.2.4 Accounting program 
                  2.2.5 International business program 
                  2.2.6 Applied Thai Traditional Medicine program 
                  2.2.7 Hotel and accommodation management program 
                  2.2.8 Tourism Industry and Hospitality Management program 
                  2.2.9 Computer Science program 
                  2.2.10 Nursing Science program 
                  2.2.11 Logistics Management program   
Mode 1 : Cross Border Supply means to provide a service in which the provider and user are in different places 
and the service moves to the user. 
Mode 2 : Consumption Abroad means the user is travelling to consume a service in the country of the provider. 
Mode 3 Commercial Presence means the provider is travelling to open an office in order to provide a service in 
the country of the user. 
Mode 4:  Movement of Natural Persons means the provider is travelling to provide a service in a country of the 
use 
The scope of this study is to focus on the issues that are important in the free trade of education services, and in 
essence to prepare for the ASEAN community. The scope of the study includes the following. 
1. Scope of content, involving studing theories and concepts of development, essence of ASEAN and free trade in 
education services. In terms of operating cross-border trade in services, consumption abroad,  business set up to 
provide a service and to allow ASEAN personnel working privileges. 
2. Scope of analysis heading in the direction of development in accordance with the policies of the Government, 
National Economic and Social Development Plan, Policy of the Ministry of Education to implement the ASEAN 
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Declaration on Education for ASEAN and strategies of Thai higher education in preparation for becoming an 
ASEAN Community by the year 2015. 
3. Scope of time considers the fiscal year of 2013-2014 under the administration of policies of the government 
which consistent with our development strategy within the National Economic and Social Development Plan No. 11 
(BE 2012-2016).   Place of collection data was at Suan Sunandha Rajabhat University, Bangkok Metropolis.    
In a qualitative study, analysis and data processing can proceed with the process of data collection under the 
following method. Related study papers or literature leads a database in a preliminary analysis. After the collection 
data has been observed, In-depth interviews and focus groups with audio recording to recorded data in order to 
analyze for relationships and linkages. By way of comparison, the information is organized within the questions of 
the study. The findings are being the explicit presentation of the data analysis. 
4. Findings 
The findings for the free trade in education services are as follows. 
         1. Cross Border Supply: Education institution providing the service of education to abroad user shall be carry- 
out as follows. 
            1.1 University shall open international courses in the ASEAN group. 
            1.2 University shall open cooperative project courses with ASEAN universities 
            1.3 University shall provide research project/academic seminars in ASEAN countries 
            1.4 University shall provide knowledge services via website in form of a ASEAN language. 
          2. Consumption Abroad: Abroad user using the education service of Thailand Education Institute 
             2.1 University shall open courses consistent with the ASEAN community context 
             2.2 University shall admit students of ASEAN countries in each semester/academic year  
             2.3 University shall admit ASEAN students to participate in academic seminars with Thai student 
             2.4 University shall provide co-research projects with ASEAN student. 
          3. Commercial Presence: Education institute is an open office for international education 
             3.1 University shall open campuses in ASEAN countries 
             3.2 University shall open Thai language service centres in ASEAN countries 
             3.3 University shall open academic service centres in ASEAN countries 
             3.4 University shall open Thai culture exchange centres in ASEAN countries. 
           4. Movement of national Persons: Exchange personnel and academic students  
             4.1 University shall provide academic personnel exchange projects with ASEAN countries 
             4.2 University shall provide academic personnel co-research with ASEAN countries 
             4.3 University shall provide observation activities in agency of ASEAN countries 
             4.4 University shall provide student training exchange/cooperative education in ASEAN countries 
             4.5 University shall have guidance free occupation/further study in ASEAN countries 
 
         Development potential of education institutions in order to take advantage of competition 
         1. More capacity of graduate has universal standard 
            1.1 University is to open English skills development for students  
            1.2 University is to open English testing centre for students 
            1.3 University is to provide potential development for students in vocational field 
            1.4 University is to provide knowledge services via website in form of ASEAN language 
            1.5 University is to provide cross-culture development work potential for Thai graduates 
          2. Develop strength of education institute in order to develop ASEAN community 
            2.1 University is to develop international potential of teachers 
            2.2 University is to promote knowledge and innovation regarding the ASEAN  
            2.3 University is to develop courses and international instruction  
            2.4 University is to develop infrastructure according to international quality 
            2.5 University is to develop research into excellence 
          3. Promotion role of Thai higher education in ASEAN community 
            3.1 University is to promote the role of the social community and ASEAN culture 
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            3.2 University is to promote cooperation with universities in ASEAN countries 
            3.3 University is to promote student exchange with ASEAN universities 
            3.4 University is to promote academic exchange with ASEAN universities 
            3.5 University is to promote culture exchange with ASEAN universities 
   According to the strategies of Thai Higher Education in preparation for becoming an ASEAN Community, as 
well as increasing capabilities of graduates with international quality standard, it is important to develop the 
students' performance in English for work, development of professional competencies and ability to work across 
cultures. Moreover, the strengthening of institutions for the development of ASEAN by trained staff to have global 
capacity, promote the creation of knowledge and innovation in higher education institutions with ASEAN, to 
develop curriculums and teaching to the highest quality, development infrastructure to international standards, 
development of academic and research excellence, development of ASEAN Higher Education and role of higher 
education in Thailand and ASEAN strategy. By promoting the leadership the role of the Thai institution related to 
the three pillars of the ASEAN Community building. Especially the Column of the ASEAN Socio-Cultural 
Community, creating awareness of the ASEAN integration and the role of Thai higher education in the development 
of ASEAN both positive and negative, and to promote the country as a centre for education in developing countries 
information on higher education institutions in ASEAN. 
  Suan Sunandha Rajabhat University recognizes the importance of developing the capacity of universities to 
create a competitive advantage in ASEAN in regards to free trade in education services. Cause has been defined 
framework and university has focused on the development of various strategies to lead the University into  success 
as "Top quality universities for People: A Leading Quality University for All" in the following areas. 
 1) Develop a management system based on principles of good governance that has strategic objectives on 
management based on the principles of good governance, People's quality of life and well-being of workers. 
 2) Build good relationships with alumni and the community. The main strategic objective is for alumni and 
community involvement contributing to a better relationship with the University.    
 3) Raise the standard of teaching and the quality of the graduates as identities of Suan Sunandha Rajabhat 
University. Main objective is for the quality of graduate to be a recognized identify at the national or international 
level and to maintain a presence in the community. 
 4) Development of research and innovation as a base in development of the university, community and the 
nation. Main strategic objective is to create research / creative work that can be published in national or international 
and benefits to social. 
 5) The preparation into ASEAN community. Main strategic objective is management to support the ASEAN 
community and cooperation with education or research. 
 6) Centre of learning and leading academic service. Main strategic objective is to be a centre of learning and 
academic service. 
 7) To promote and maintain cultural arts internationally. Main strategic objective is the conservation, 
development and dissemination of art and culture at the national and international level. 
 8) Reform resource management, assets and intellectual property. Main strategic objective is management of 
assets and intellectual property more efficiently and cost effectively. 
5. Conclusion and Suggestions 
The Free Trade Agreement on Educational Service covers (1) cross border supply which educational institutions 
provide to overseas customers; (2) consumption abroad concerns overseas customers who use educational services 
of Thai educational institutions; (3) commercial presence concerns educational institutions having educational 
offices abroad; and (4) movement of national persons concerns the exchange of academic personnel and students. 
The capability development of educational institutions includes (1) increasing graduates’ capability to reach 
international standards; (2) strengthening higher educational institutions; and (3) enhancing roles of educational 
institutions in the ASEAM community. English and other ASEAN languages are to be set in educational systems. 
There should be collaborations with ASEAN countries on academic personnel and student exchange, research, 
training, curriculum and higher educational system development. Therefore, Thai higher education has potential, 
with personnel and capacity with modern instruction to produce qualified graduates to compete internationally. 
1398   Sakapas Saengchai et al. /  Procedia - Social and Behavioral Sciences  197 ( 2015 )  1393 – 1398 
Acknowledgements 
The author would like to thank the Research and Development Institute, Suan Sunandha Rajabhat University, 
Bangkok, Thailand for financial support. Also, the researcher would like to thank Director of Centre for ASEAN 
Studies and Training for proof reading this research paper.  
  
References 
Department of Trade Negotiations. (2009). Annual report. Minister of Commerce.  
Preeyakor, P .(2009). Research of development administrative policy into balance development. Bangkok : TPN Press. 
Pakpaswiw, S.  ( 1993). Trade warzone .Bangkok Metropolis : Nation Publishing Co., Ltd.    
Office of the Education Council. (2001). Strategy of national education plan, religion, arts and culture into successful of practical. Bangkok 
Metropolis, No place of publication.  
Office of the Permanent Secretary, Ministry of Education. (2002). Research on method of transmission policy of Ministry of Education in next 
decade. Bangkok Metropolis : Kurusapa Printing   Ladphrao.     
Office of the Higher Education Commission, Bureau of International Cooperation Strategy.  ( 2010). Thai higher education strategy is ready to 
ASEAN in 2015. Bangkok:Bangkok Block. Limited Partnership.   
Phetreunthong, W. (2007).  Factors Correlating with Behaviour of Buying Goods of Consumers at Bon Marche Market, Bangkok.  Suan 
Sunandha Rajabhat University. 
  
 
 
